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2005-6 was a year of great innovation and success
for Shakespeare’s Globe.

Dominic Dromgoole had an enormously enthusiastic
response to his first year as Artistic Director.

The "Edges of Rome’ season achieved a balance

of challenging repertoire and commercial success,
pairing two of Shakespeare’s lesser-known and more
challenging plays, Coriolanus and Titus Andronicus,
with two proven box office draws at the Globe,
Antony & Cleopatra and The Comedy of Errors. The
first two explored the brutality and political intrigue
of the ancient world and audiences found many
parallels with life as we experience it today.

These were complemented by two pieces

of new writing. Simon Bent's Under the Black Flag
dramatised the untold story of the political and social
background of the fictional pirate Long John Silver,
while In Extremis by Howard Brenton used the true
story of Abelard and Heloise to explore the timeless
— and timely — debate between reason and faith. This
eclectic programme continued the Globe’s mission

to bring Shakespeare to the widest possible
audience, showcase new writers and take a fresh
and exciting approach to the plays in the setting

for which many of them were written.

Achievements in education have been no less
exciting this year — from the first Globe Education
PhD to a new programme of pre-school Shakespeare
workshops. John Wolfson’s fascinating talk on the
authorship of Titus Andronicus provided just one
instance of our commitment to make Shakespearean
scholarship informative and entertaining to the
general public. Most importantly, in September
2006, we were able to announce Globe Education’s
groundbreaking collaboration with the Department
for Education and Skills in providing three days

of practical workshops to England’s 260 secondary
school English consultants. These consultants will

go on to work with English departments throughout
England, helping teachers to develop practical ways
of engaging children with Shakespeare.

Theatre performances and events run by the
education department were complemented by lively
temporary displays in the exhibition that compared
present-day perceptions and experiences of Rome
and its empire with those shared by Shakespeare
and his audience.

We also took the first steps towards a more
integrated approach to the Globe’s commercial
activities, bringing under one management the
exhibition, corporate events, catering, merchandising
and marketing. One visible sign of this new
integration has been the year-round daytime
opening of the Bankside Gates, previously closed
outside theatre performances. This innovation has
resulted in a significant increase in the number

of passing visitors to the site.

Whilst we have enjoyed generous support from
corporate and private donations and from the
Friends of Shakespeare’s Globe, the vast bulk

of the Trust’s income still comes from paying visitors
and we remain dependent on the success and
popularity of our three chief activities. Over

2005-6 the Trust generated a consolidated net
surplus of some £250,000, which will go towards
the long-term upkeep of the Globe and the further
development of the project. The Trust has also
approved an investment of some £250,000

to refresh the existing exhibition.

More excitingly, we also look forward to a new
fundraising campaign in support of the next three-
part phase of development at Shakespeare’s Globe:
the construction of an entirely new education

and rehearsal centre; the creation of a library and
audio-visual centre at the west end of the Globe site;
and the completion of the Jacobean theatre at the
south-east corner of the site based on plans left by
Inigo Jones — the closest the world is ever likely to
get to the Blackfriars, the indoor playhouse used by
Shakespeare in the latter part of his career, and

for which he wrote many of his greatest plays.

Roger Parry

Chairman
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An operating surplus of £247,000 (2005: £361,000)
was reported for the 53 weeks to 7 October 2006
(2005: 52 weeks to 30 September) on consolidated
income of £10,034 million (2005: £9.916 million).

Principal funding sources

A little over two-thirds of the Trust’s recurring income
derives from primary charitable purposes in the form
of admission charges to the theatre and exhibition,
together with fees for educational services.
Secondary revenue is generated largely from visitor
spending in the on-site shop and catering facilities.
Facilities hire is the other main commercial trading
income source. Sponsorships, corporate support and
general donations, currently, make up less than ten
per cent of the group’s annual incoming resources.

Result for the year

The presentational requirements of FRS 25: ‘Financial
Instruments: presentation and disclosure’ have been
adopted for the first time in 2005/06. This has

an immaterial impact on the operating result for the
year, but means that some £3.3 million of preference
shares issued by the Trust’s trading subsidiary and
previously shown as part of capital and reserves

are now included as part of creditors (mainly falling
due after more than one year) in the group balance
sheet. Prior year comparatives are restated

where applicable.

Consolidated operating income was up by 1.4%
on the previous period, with: (1) a full year's benefit
from the change to VAT exempt status, arising as a
consequence of a group re-organisation carried out
in May 2005, being reflected in theatre, exhibition
and educational services income, and (2) improved
cash flow and higher deposit interest rates over the
period generating increased bank interest income.
These favourable factors off-set a 4% decline in
secondary trading receipts and made up for the
non-recurrence of one-off legacy income of
£765,000 reported as part of 2004/05 income.

The Edges of Rome theatre season achieved an
average financial capacity of 75% (2005: 73%) over
219 performances, in repertory, of four Shakespeare
plays: Titus Andronicus, Coriolanus, The Comedy of
Errors and Antony & Cleopatra and 29 performances,
in total, of two pieces of new writing for the Globe
stage: In Extremis by Howard Brenton and Under the
Black Flag by Simon Bent.

Paying visitors to the full guided theatre tour and
permanent exhibition were 261,000 in the period,
marginally up on 258,000 paying visitors in the
previous period. However, admissions income
from these visits was significantly short of budget,
prompting a strategic review of the future
positioning and investment needs of this

part of the Trust's primary activities.

Globe Education continued to see strong demand

for its established range of schools workshops,
undergraduate courses and other public education
events, while its community education programme
enjoyed generous support from a variety of corporate
supporters, grant-making trusts and foundations and
individual donors.

Ancillary and non-charitable trading turnover fell

4% in the period from £2.147 million to £2.066
million, largely as a result of a decline in catering and
hospitality income compared with the previous year.
New catering and events management arrangements
were introduced in January 2007.

Consolidated operating expenditure increased by a
net 2.6% on the previous year, with the Trust’s total
staff costs increasing by 11%. A salary benchmarking
review accounted for around a fifth of the year-on-
year increase in staff costs, with another two-fifths
or so being accounted for by increased Globe
Theatre Company seasonal production staff and
performer costs compared with 2005. An increase
of some 5% in underlying facilities and support cost
expenditure was off-set by the release of prior year
provisions no longer required.

Capital expenditure amounted to £92,000 over the
period (2005: £233,000). Subject to a major fund-
raising campaign due to be launched in 2007,
capital expenditure commitments are set to increase
significantly in the medium term as the Trust’s
facilities development plans are progressed over
2007 and in subsequent years.

A medium-term £3 million bank loan which was
taken out in 1999 to finance the development of the
Underglobe, which houses a permanent exhibition
and hosts corporate and other private hire events,
was fully repaid in April 2006.

Total net assets of the group at the balance sheet
date were £24.436 million (2005: £24.189 million)
of which £23.261 million (2005: £24.414 million)
is represented by tangible fixed assets, mainly
comprising the Globe Theatre and associated
visitor centre facilities.

Financial Management policies

The principal financial management policy during
the year was to conserve long-term charitable
funds and build up reserves in anticipation of future
capital development plans and to provide a degree
of operating risk cover, while ensuring adequate
working capital is maintained to support the full
range of the Trust’s charitable activities.

Graeme Wallace

Chief Operating Officer
Shakespeare’s Globe
19 March 2007




1USWIA1RIS S,J01IPNY

Alewwing [epueul

These summarised financial statements are extracted
from the statutory annual Report and Accounts for
the 53 weeks ended 7 October 2006. They may not
contain sufficient information to allow for a full
understanding of the financial affairs of the charity.
For further information, the full annual accounts, the
auditor’s report on those accounts and the trustees’
Annual Report should be consulted. Copies of these
can be obtained from The Chief Operating Officer,
Shakespeare’s Globe, 21 New Globe Walk, Bankside,
London SE1 9DT.

The annual accounts were approved on 22 January
2007 and have been delivered to the Charity
Commission and the Registrar of companies. The
accounts have been audited by a qualified auditor,
KPMG LLP, which gave an audit opinion that was
unqualified and did not include a statement required
under section 237(2) and (3) of the Companies

Act 1985.

Roger Parry

Chairman
For and on behalf of the Board of Trustees
19 March 2007

The Shakespeare Globe Trust — Summary consolidated income and expenditure account

53 weeks to 52 weeks to
7 October 30 September
2006 2005

as restated

£000 £000
Income
Theatre & exhibition admissions, educational services & touring net income 7,104 6,055
Other trading receipts 2,046 2,229
Partnership funding, including donations & other gifts 732 737
One off legacy income - 765
Bank interest receivable 152 111
Total operating income 10,034 9,897
Expenditure
Personnel costs (including theatre preformers and education practitioners) 4,605 4,162
Primary purpose charitable trading expenditure (non-staff related) 1,358 1,141
Other trading costs 851 860
Marketing and fund-raising 665 652
Facilities, property & other support costs 1,018 1,418
Governance 40 45
Net depreciation 1,244 1,223
Interest payable (including non-equity preference share dividend) 6 35
Total operating expenditure 9,787 9,536
Operating surplus 247 361




The Shakespeare Globe Trust — Summary consolidated balance sheet
At 7 October At 30 September
2006 2005 as restated

£000 £000
Fixed assets 23,261 24,414
Current assets 6,011 5,701
Creditors: amounts due within one year (1,071) (2,121)
Net current assets 4,940 3,580
Total assets less current liabilities 28,201 27,994
Creditors: amounts due after more than one year (3,765) (3,805)
24,436 24,189
Capital and reserves
Accumulated funds
Unrestricted 14,144 13,314
Restricted 10,247 10,869 .
24,391 24,183
Capital redemption reserve 45 6
24,436 24,189
The Shakespeare Globe Trust — Summary consolidated cash flow statement
53 weeks to 52 weeks to
7 October 30 September
2006 2005
£000 £000
Net cash inflow from operating activities
Interest received 152 111
Interest paid (6) (35)
Purchase of tangible fixed assets (92) (233)

Net cash inflow before financing 1,284 961

Financing:
Bank borrowings net of repayments (375) (500)
Increase in cash and cash equivalents 909 461 .
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